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Elevate is an exclusive LPM site owner partnership programme established to support the interdependence 

between Kingdomslots and our LPM Site Partners. The key objective of the programme is to strategically secure 

and support our partnership by offering a very real share in our joint successes.

W H A T  I S  E L E V A T E ?

•      S t r e n g t h e n  o u r  p a r t n e r s h i p  t h r o u g h  t a n g i b l e  i n c e n t i v e s
•          R e w a r d  o u r  s i t e  o w n e r s  a c r o s s  a l l  t i e r s  ( e x c l u d i n g  T y p e  B  s i t e s )
•          I n c r e a s e d  r e v e n u e  s h a r e
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H O W  D O E S  I T  W O R K ?

H O W  D O  Y O U  Q U A L I F Y ?

H O W  D O  Y O U  Q U A L I F Y ?

Site owners with a valid Site Operator Agreement with GGKZN 

until 31 December 2027 are automatically eligible for the 

Elevate Incentive Programme. The LPM business must be 

operational and live on 01 January 2025.

However, to qualify for GGR Year on Year growth and 

ascending a tier the LPM business must have been operational 

on 01 January 2024.

Assessment period 01 January to 31 December 2025.
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BRONZE R 1 0  9 9 9  &  L e s s

R 1 1  0 0 0  -
1 6 , 9 9 9

PLATINUM R 2 2  0 0 0  -
2 6 , 9 9 9

DIAMOND R 2 7  0 0 0  o r  m o r e

R 1 7  0 0 0  -  2 1 , 9 9 9

H O W  I S  M Y  
S I T E ’ S  T I E R  
D E T E R M I N E D ?

The Tier / status will be the 

based on the year to date 

classification as at the end of 

December 2025, thus giving all 

sites a year to grow and move 

up a tier.
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E L E V A T E  C A T E G O R I E S
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0.5% of the GGR generated in 2025 will be paid to the site

All Sites  EXCEPT sites in the Bronze Tier are eligible for this category

The annual payment will be made by 28 February 2026 upon 
confirmation that Gaming Priority Items are in place

Amount will be determined after December results
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E L E V A T E  C A T E G O R I E S

• All Tiers are eligible for this category
• Rand values are awarded for:

▪ GGR Year on Year growth (2025 vs 2024 calendar year), site must be live by 1 January 2024,
▪ Compliance – Registered Gaming Employee on Duty, Correct Card in the SKP, No under 18s in gaming area, Manual Payout Book completed 

and no Audit Findings by either KZN Economic Regulatory Authority or our internal compliance officers or auditors in the year

• Rand value will be allocated to Site investment (list of all Gaming priority items to be in place first, thereafter only will the cash be paid)
• Amount will be determined after December results and finalised in January 2026.

Category B -  YoY Growth (2025 vs 2024)

DIAMOND

YOY Growth

8%-11.99%

R 17 000

R 13 000

R 10 000

R 6 000

R 4 000

YOY Growth

≥12%

R 21 000

R 17 000

R 13 000

R 10 000

R 6 000

T I E R

PLATINUM

GOLD

SILVER

BRONZE
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E L E V A T E  C A T E G O R I E S

A L L  T I E R S R A N D  V A L U E S

Category B
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R4 000

R2 000

R1 000

Compliance – No findings for the Year, plus no 
findings from Board and Internal Auditor

Compliance – 3 clean audits for the year, plus no 
findings from Board and Internal Auditor

Compliance – 2 clean audits for the year, plus no 
findings from Board and Internal Auditor



E L E V A T E  C A T E G O R I E S

Category C Moving Up a Tier

Diamond site plus T/M/D of R32 000 or more R 4 0  0 0 0

R 3 0  0 0 0

R 2 0  0 0 0

R 1 0  0 0 0

R 5  0 0 0

T I E R R A N D  V A L U E S
M O V I N G  U P

Platinum to Diamond

Gold to Platinum

Silver to Gold

Bronze to Silver

• Tier at end of 2024 vs end of 2025
• Site must be live by 1 January 2024
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L I S T  O F  G A M I N G  P R I O R I T Y  I T E M S

Site investment will only be paid out to site owner if the minimum key items below are all in place.

M i n i m u m  K e y  I t e m s

Toilets are adequate and in working order

Ring for service’ bell in the gaming area / dedicated gaming attendant

Ventilation and aircon in gaming area is adequate

Flooring in the gaming area is in a good condition

Doors, drywalls and Glass of gaming room are intact and in good condition

Television in the gaming area

Extend CCTV to include outside entrance to site

Generator or UPS or Inverter for LPMs
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S I G N  M E  U P ?  

I, ________________________ (name and surname), site owner of ________________________ (site name), 
hereby confirm that the 2025 Elevate Programme has been explained to me by my Area Manager.

I understand the rules of the programme

Signed by Site Owner Signed by Area Manager Date of signing

I accept the terms and conditions of the Site Investment Programme
I agree to sign a new SOA should the current SOA on file expire before 31 December 2027
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Kingdomslots is licensed by the KwaZulu-Natal KwaZulu-Natal Gaming and Betting Board. Kingdomslots supports responsible gambling. 
Gambling only for persons 18 years and older. Winners know when to stop. 

South African Responsible Gambling Foundation Toll-Free Counselling Line: 0800 006 008 or WhatsApp/SMS “HELP” to 076 675 0710. 

GRAND GAMING KWAZULU-NATAL (RF)  (PTY) LTD

95 Intersite Avenue,
Umgeni Business Park, Durban, 4001
Tel: 031 368 9700  

 


